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DEraximiNy OF THE AR
HRADQUARTERS, 164TH AVIATION GROUP
APO San Fransisce 9625

*h

ﬂ"w! ,

w AVGH 15 February 1969
=1 SUBJECT: Operational ieport of Headquarters, 164th Combat Aviation

Group for the Ferlod Znding 31 January 1969, RCS CSFOR-65 (iI)
k-
e SEE DISTRIBUTION

ﬁ 1. Section 1: Operations; & ant Activities
- a.- Uni't Mission: The mission of the 164th Lombat Aviation Group
Al has not changed since the previous Orerational deport submivted for
N the peried ending 31 Ostobsr 1968,

. b. Organization: & December 1968, "B" Troop, 7/1st Cavalry

el 3quadron was released from attachment to the 12th Combit iviation

Al Group and returned to its parent unit that is stationed at Vinh Long.
A1s0 on & December 1968, the 135th snd 335th Assault Helicopter Com-

"w . ponies along with the 147th dasault Supoort Helicopter Company, all

B P from the 214th Combat Aviation Battelion, were placed under operational
" ety control of the 164th Combat iviation Group (CAG). On 12 Jamuary 1969

o1 3 directives were received to coanvert to the new consolidated MIOE!s,

These HIOLE’'s basically incorporate into each aviation company the
e Transportation and Sipnal Detachment that were previously attached.
" Additional information regarding the tranaition and actions taken to

v comuly with tho MIOE's will be sutmitted by subordinate units, The
i _‘f_‘ current organization of the 164th CAG can be found in Inclosure I,
a
E ¢. Personnel Changes:
Sl {1) COL Worthington M. lahons, 065282, relinquished command of
e the 164th Combat Aviation Group to COL Jack V. Mackmull, 062677,
2 ‘( on 11 Decembor 1968.
g (2) " LIC lLeo C. Bryan, 091775, assumed duties as the 164th CAG
A ixecutive Officer on & iiovamber 1968, 17C Velma I, Perker, 092661,
:“2“&‘ renlaced LIC Bryan on 9 Janvary 1969.
i3
4 (3) iiAT Richard &. Thompson, 091402, was replaced as 154th CiG 82
5':”.* by MAT Vietor L, Filler, 0990853, on 16 January 1969,
? (4) MAT Glenn R. wWeber, 02290056, assumed the duties as 1&4th CiG
o E 31 on 24 November 19683, when MAJ Kenneth 4, Scherz, OF105320, departed
- .
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AVGi 15 February 1969
SUBJECT: Operaticnel leport of Headquarters, 104th Combat Aviation .
Group for the Feriod fInding 31 Jamuary 1969, .C3 C3FOR (it1)

the comand.,
(5) MAY William 1. Londeyman, 072596, assumod dutles as Group U3
when LTC Jobort W, Mills, 096761, donartod the command on 2§ January

1965,

(6) 17C Lowoll R. Knight, 04035924, casumed ccumand of tho 347th
ASD from 14C Thomas L. Morris Jr., 0135182, on 4 January 1969.

d., Unit Strengths as of 31 Janunry 1969;

OFIFICES W o Vi €IV TOTAL

AUTH o AUTH Ol AUTE off AU O AUTE OH
LHC 26 3 2 6 71 127 5 5 9 170 S
345th 3 5 101 85 51 6 6 8 5 i
36t 2 4 11 67 62 28 28 70 67 P
347th 2 4 1 1 61 64 25 24 64 69 Co
Dbty 7 7 0 o© 143 123 L 4 150 130

0. Adrcraft 3tatus as of 31 Januery 1969:

Uii-1D U-14 OH-64
AULH 2 1 5 N
OH 2 1 4
L, Onorational liesults as of 31 January 1969: Onerational vo- -

sults of organic tactical units aro reported seuarately in battalion/
squadron reports indorsed by this headquarteras.

Chroiuological Narratives

VNAF AIQNOBILE TRATITING:

(1) Sguadron Training: the 211th and 217th Nellcopter Squadrons
oi the 74th VNAF Wing continued to provide tactical support to the IV
¢r2. Ynder operational control and through suporvision of training
that is provided bty tho 164th CAG, an average of 10 VNAF Cli-34's
conducted daily airmobile asseults and combat operations under control
of U5 Air Mission Commnndors and supported by one US armed helicoster
iatoon. Renorts frow mission comwanders and supnorted units ludi-
cate satisfactory parformance.

(2) Ilaison Officer Traiping: VHAF ILiaison Ofiicers received
on-tho-job training for planning and coordination of eirmobile
operations that were conducted by the 9th and 21st ARVE Divisions.
Tho training was under the supervision of the respective 164th CAG \
arny aviation Liaison Officer and the zgsults were considered sutisfactory. '

FOR OFFICIAL USE ONLY ‘
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AVG) 15 'ebruary 1969
SUJECT:  Oporationnl .eport of eadquarters, 104th Combat Aviation
Grouwn for the Foriod Endinz 31 Jonuarr 1559, RC3 C3F0x-65 (1)

(3) alr idassion Commandor Xraining: 4 total of four VNAF pilots
woere trained as Command and Control Alr idssion Commanders during the
quarter and arc now considerod qualifioed to .supervise the conduct of
airmobile owerations. This brings the total to eight trained UNAF aiir
Iission Coumanders. Two mere studente are schoduled to .begin tho
training in Fobruary.

(4) UH-1D Transition Training: Five VNAF pilots comploted Ull-1D
Transition Training during the quarter. TFive additional students are
currently undergoing transition. Each aviater receives a full course
of instruction to include ground school, aircraft traansition and partici-~
pation in all types of coubat airmobile operations, The courso dura-
tion is 90 days with from 140 to 150 fiying hours given each pilot.

AVIIZION Sallilys

(1) Tho aireraft accident rate for the 164th Combat Aviztion Group
during the period 1 i-ovember to 31 January was 14.04. This is a
alight decroase from the rate for the nrevious gquarter of 15.47 and
indicates an additional docresse over the last two quarters. .e-
nesod comuand emphasis and an aggressive safoty wrogram is being appliod
to try to docrease the rate even further.

(2) ‘“wenty=three ongine failuros continue to be 2 nredominate
cause ractor of accidents and incidents. Cthor factors of alumost
cquel conscquence are twenty-one fuel, oil, or hydraulies malfunctions.
Ten aireraft aexperienced partial powor loss and seven tail rotor mal-
functions.

1OGISTICS:
(1) Stagefield Onerations:

(a) During the past quarter the 164th CAG has continued to
oxpand stegeficld logistical support activitiocs in the Dolta., Exclu-
give of baso esirfields, in excess of 1,000,000 gals of Ji¥=4 was nrao-
stockod ~t 14 stagefiolds located throughout tho IV CU2. In excess
of 70,000 rounds of 2.75" I"fiR rocltots constituted the stockege
objective at thao stagefields plus a comparable amount of 7.52mm, 4Omm
and TAY 102 ammunition. OStockage objectives were compatible with
availablo assets and were met in all cnses with the exception of
2,75" rockots, Availebility of 2.75% rockets and transportation assots
to transport the high tonnages involvod were the limiting factors.

{b) 411 modes of transjortation were utilized to tramsport Class
11T A and V L supplies to the staging areas to includo comaorcial water
and comuercial wheel vehiclos,

{2) Two uajor losses of Cluss III 4 supplies by fire was experienced
during the quarter. 20,000 gals was dostroyed by fire at Sen Tre and

3
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AVGi 15 February 1969
SUBJEGL:  Oporational desort of Headquartars, 164th Combat Aviatien
Group for tho Foriod Ending 31 Janunry 1969, iC3 CsFOR-65 (u1)

35,000 gals wére destroyed ot Ca Mau. ‘those losses did not restrict
combat onerations in any wvay. Tho mobility of FAES (Forward Area
iiofueling Equijpmont System) was immodiately placud into operation with
bk fule being suppliod by Cll-47 heoliconters from the nearost stagefield.
soplenishing the dostroyed supplies in quantity sufficient to sustain
combat operatlons wus lmmediate.and in no way monopolized the CH-47
sumport avallable to the IV C3Z,

1y

HIEAIOR:

To increase mnintenance offectivoness, the following direetive has
boan added to the group maintenance nrogram: During the second ine
tormedqiato inspoetion, a technical inspector will inspect tho aireraft.
The purvose of this inspection is to identify salfety of flight dolfi-
cloncies, This Ilnapection should significantly reduce the in-flipght
malntenance fallures that oceur after the socond intermediate inepec—
tion and prior to the next proventative maintononce periodic insnec-
tion. The OH-O4 will have a2 mnintonance stand dowm day with each 75
hours flown after its lwst preventive maintenance puriodic insnection.
During the stend down day s technical insvector will thoroughly inspect
the alrcraft.

COMLULICATIONS:

$ole user land linc, speech plus teletypo cireuite with the 7/1st

AuS, Vinh Long, and the 13th GAB, Soc “rang, were established to

vrovido noiat to point teleiype serviee botween this headquarters and
gubordinate units. Secure volce PN cormunicationas was established with
tho throe battalion size units organic to the 164th CAG. UThia repro-
sants 2 ground sscuro voico capability over a distance of 32 statute miles.

he JAwards and decorationa: Awards received, procossed and awarded
for the period 1 itov 63 thru 31 Jan 69, are as follows:

S8k Lo DFC & BRIV AMSVR 4RCOLVVY B AN ARCOM
e 1 1 1 4 4 48 3
345th 11
346th ' 1
347th 1 2
H/29th 1 2 2 2

2, JSoction 23  Lessons lLoarned: Uommsndors "baervation, Bvaluwation and
hacoumendaticong.

e forsunnsl:
(1) 4vionies iCO

(a) OBSREAVATION: Dased on the nuwber of aviation units orzanic
to the 164th CAG and the numerous types of ailreraft with a variety of

FOR OFFICIAL USE ONLY
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SULJECT:  Ouerational Llexort of Hondquartors, 104th Combat iviatien
Group for theo Foriod Pnding 31 Januery 1989, 303 CGFOR-65 (R1)

avicnics oquirmont installod that nre assigned to these unito it uas
dotorminod that additional avie.des cxmertiso was roquired at the Group
stafl lovel.

(b) EVALUATION: 4o copo with the increosing malntenance and
logiatics wroblams assoclated with avionice equiiisont utilized
throughout the 164th Combat Avialion Group additional assistance was
required for thae Grouw aviondcs Oifficer to provide resnonsive staff
sunorvision of avionics utilization and wainteonance within tho Group,

(e) ABCOIIEITDATION: ‘hat an Avionicc KCO be assigned to the
Coutmunications Soction of each Combat Aviation Uroup and WIOE actlon
bo initiatod to authorizo this vosition in the grade of SFC E-7 with
an 505 of 35040,

(d) ACYTIOE 94kEl: On 11 November 196G the 164th CAG assigned an
avionics ECO to the Commmication Scetion, Headquarters and Head-
cuartors Company, .JAssignment of this 1CO has resulted in a more
coordinated and closely suncrvised effort in the avionics field and has
naterially assisted in the overall performance of the Group mission.

(2) Communications Igrsonnol:

(a) OBSZAVALTIO:: Porsonncl and equijmont authorizod for the
Communication Section, Headquerters and llendquartors Cowpnny, fiviation
Groun by 10T 1-252G aroc not sufTiclent to provide tho 24 lhiour fixed
statlon operation nresently required. Iguipment authorization is
based on o woblle confipguration of oweration and does not rovide the
oquipnent nocossary for {ixed station orerations. Iersomnol authorized
are not sufficiont to onorate a Tisted station Jommnications Centor
and roquired rndlo nets on a 24 hour busis,

(b) EVALUATION: ‘Yo-vrovide tho command and control comrimi-
cxtions gystam roquired by tho fixed bnso operations ol the 1064th Come
bat aviation Groun, the Communications Section has ostoblished =
a tomm Gontor that provides securc teletipe betuweon the lat aviation
Brigade and battalion sized units subordinate to the Groun. ‘he
soction slse provides net control for the Groun HF and Il nets.

A1l operations are corducted on a 24 hour per day, 7 day a wook basis,

(e} RECOMMENDATION: ‘hat MICE action be initiated to authorize
iviation Groups the porsonnol and oquinment necegsary to sungort a
fixed staotion Comma Center oneratioi.

(d) ACRION TAKGEE:  Tho 144th vombat 4viation Group has recog-
nized the requirauents of the Commmicatlons Seection and hns autho-
rized movile equijyment to be dismounted »lus hand roccipt transactions
to provide the squivment required for a fMxed station Comm Center.

The section hee also boen nugmented with additional nersonncl to pro-
vide for 24 hours oneration,

5
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1
SUBJECT: Operational Report of Headquarters, 14&4th Cambg,tFi?rg.lﬁi%nl%g
Group for the Period Ending 31 January 1969, RCS (SFOR-65 (R1)

b, Gperations:

(1) Prgqvince/Sector Operations:

(a) OBSERVATION: Increased emphasis on Provincs/Sector level
alrmobile operations created a nesd for an aviation package immediately
responsive to the current intelligence situation.

(b) EVALUATION: Province/Sector operations are normally raids,
lasting less than five hours and employing a company sized force
capable of reacting in less than 2 hours.

(¢} ACTION TAKEN: Each day a standby airmobile package is pro-
vided to IV CIZ. This package consists of 6 armed traasports, a pla-
toon of helicopter gunships, and a command and control helicopter.

IV Corps allocates the patkage on a half-day hasis te thoae sec-
tors having intelligence indicating the best chance for eneny con-
tact. This concept has been extremely effective in terms of combat
results veraus assets utilized.

(2) Airfield Defense:

(a) OBSERVATION: The atbtack on Can Tho AAF on 13 January 1969
enphasized the vulnersbility &f Can The, Vinh long and Soc Trang
Army Airfields,

(b) EVALUATION: Prior to 13 January 1969, airfield and peri-
meter defense was the responsibility of the respective airfield com-
mander,  Although responsibility was vested in the airfield commander,
he was not in the chain of command and had no direct authority over
units stationed at the airfieid.

(c) RECOMMENDATION: That defense of airfislds be the res~
ponsibility of commanders that are in the chain of command end who
have sufficient asssts to adequately defend U S personnel and equip-
ment.

(4) ACTION TAKEN: Tenant Battalion/Squadron Commanders were
glven direot responsibility for airfield defense., Defensez were dir-
ected to be constructed in depth amd monthly rehearsals of revised
dafensive plans are to be conducted,

c. Legistics:
(1) FARES:

(a) OBSERVATION: The Ferward Area Refusling Equipment System
proved to bs highly mobile, easily maintained and very dependahls.

(b) EVALUATION: The FARES has been employed on several ac-
casions on very short notice. The mobility of the system and sase

©
FOR- OFFICIAL USE ONLY
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SUBJECT: Operational Report of Headquarters, 164th Combat Aviation
Group for the Period Ending 31 Jamuary 1969, RCS CSFOR-65 (R1)

of operation proved the worth of having such a system immediately
available in response to remote combat operations and losses by enemy
action or installed POL equipment.

(¢) RECOMMENDATION: That the FARES bs accepted into the Army
inventory as a standard item of equipment and ene system be authorized
each aviation company/air cavalry troop.

(2) Maintenance Support of Cormunications fquipment:

() ORSERVATION: Lack of a complete repair capability for
comnunications equipment at the DS level has resulted in excessive
deadline tims while equipment is evacuated to the G5 echelon for re-
pairs that efpuld te made by the DS unit.

(b) EVALUATION: Due to a lack of responsive maintenance support
for electronic equipment, the communications posture of the 164th
CAG has been sericusly reduced., Sufficlent back-up items of equip-
ment are not authorized, nor on hand in this unit to replaca items
that must be evacuated for repair. This equipment is normwally in
repair channels for an excessive time when it is evacuatud.

(¢) RECOMMENDATION: That the maintenance capability inu the IV
CTZ be evaluated to determine a solution for comminications main-~
tenance support problems experienced by this unit,

{(d) ACTION TAKEN: On 24 Decewber 1968, a command letter was
sent to the Commanding Officer, 53rd General Suppert Group, through
the Commanding General, 1st Aviation Brigade, recommending that a
study be conducted to determine a solution for commnications support
probiems in the IV CTZ,

d. Trataing:
(1) Stamlardization Instructor Pilets and Instructor Pilots, AH-1G:

(a) OBSERVATION: SIPs and IPs are very much in demand
threughout the group for the AH-1G aircraft.

(b) EVALUATION: Duse to the shortage of AH-1G rated personmnel
within the AH-1G units, the requirements established by 1st Avn Bde
Reg 95-6, the experience level of the persomnel arrivinz in country,
coupled with their total flying time, it is becoming increasingly
difficult to obtain unit IP's. The requirement that an aviator be
an IP prier to sttending a five day course for obtaining an SIP rating,
and the fact that SIP's can not be made within ths units is leaving
the units without SIP's, The shortage of SIP!'s and IP's will be
increased by the addition of AH-1G aircraft into the Assault Heli-
copter Companies. They currently do not have AH-1G rated aviaters
and qualified aviator input from CONUS and the AH-1G Training Team

7
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SUBJECT: Operatiensl Report of Headquarters, 1é4th Combat Aviation
Group for the Pericd Ending 31 Jamary 1969, RCS CSFOR-65 (R1)

is not sufficient to mest the neads of thess units.

(¢) RECOMMENDATION: Recommsnd that the AH-1G Training Team
send an SIP to the 164th CAG for a sufficient peried to evaluate
perscnnel selected to becoms IP's and qualify them as same, That
current IP's be given a ride, at their unit, to quaiify them as SIZ.
The 164th Group should be given wore &llocations to the AH-1G Tran~
sition courss to accomodate the units receiving AH-1G's without
qualified perasomnel.

(d) ACTION TAKEN: As per fonecon with lst Avh Bde G-3, there
are no quotas available for IP/SIP Transition Training at present.
However unit IP!s and SIP's are working with AH-1G pilots in order

to qualify them for check rides,

1 Incl JACK V. MACKMULL
as Colonel, Infantry

Commanding
DISTRIBUTION:

2 CINCUSARPAC ATIN: GPOP-DT
3 CG, USARV ATTN: AVHAGC-IST
5 CG, 1ST AVN BDE, ATTN: AVBA-C

8
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AVBAUC-O (15 Feb 69) 1st Ind
SIBJECT: Operaticnal Report of Headquarters, 16ith Combat Aviatian Group
for the Period Ending 31 January 1969, KCS CSFR~95 (RI)

LA, HBADQUAETERS, 1ST AVIATION BRIGADE, APO 95384 1MAP

THRU: Coomanding teneral, United States Army Vietnam, ATTN: AVHW-DST
AP0 96575

Commande r-in~Chief, United States Amy Pacific, ATIN: @PCP-0T,
APO 96558

TO: Assistant Chisf of Staff for Force Development, Department of the
Arny, Washington, D.C,, 20310

1. This headquarters has reviewed this report, cmsidsrs it to be adequate,
and coneurs with the contents,

2, The following comments are considsred psrtinent:

a. Paragraph 2a (1), Page &: Concur, Action is being tskean to develop
new MT(Bs for th: Aviation Groups, This commsat will be evaluated with
comments from other groups and changes initiated accordingly.

b, Paragraph 2c¢ (1), Page 6: (ne hundred FARE systems were brought into
country for test, BOI cannot be determined by USARV PCL branch of G-,
During this test pericd the tabular allowances of 100 GPM pumps were not
decreased, It 1s anticipated that if FARES is adopted as recommended, it
will replace the 100 GFM pump presently authorigzed,

c, Paragraph 24 (1), Page 7. There is a definite shortage of AH-1G SIP's
and IP's in the 164th CAG, There is also a shortage of qualified pilots in
the AH-lG, bBoth of thess observatias are true throughout the Brigade., The
requirenent of 250 hrs in category and 25 hrs in type and model befor'e be-
caning an IP is not cansidered excessive, The requirement of 25 hrs in type
and wodel ie g requirement of AB 95-4 and USARV Reg 95-6., The requirement
of being an IP Prior to becoming an SIP is set forth in USARV Reg 95-6, At
this time there is no SIP courss being conducted by the AH-1G training team,
The AH~1G training team is currently planning to incregse the pilol cuali-
ficgtion course by 100%, which should reduce the shortage of AH-1G pilots.
To increass the number of AH-1G Instzuctor Pilote, unit SIP's can qualify
pllots L.to IFts,

d, Paragraph 2¢ (2)(d), Page 7. The letter menticnhed, Action, paragraph
2(2d) was forwarded, USASUPCOM unclassified messsge number 2-1435, DIG
1300462 Feb 69, Jubject:s In~Country General Support Program for Commmnica-
tions-H.ectrmics (&E) Equipnmt, was sent to Commanding Officer, 16iih
Combat Aviation Group, ATIN: Signal Officer, This message ocutlines the new

9
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SRJERCT: Operaticnal Report of Headquarters, 1é4th Combat Aviatim Group
for the Period Bnding 31 January 1569, RCS CSFR-65 (RI)
t mainteance procedure for III and IV Corpsat Direct Suppoxrt and
General Support maintengnce levels.
R THR COMMANIER:
L.V.D R. ANDERSON
T, AG
ASST. AG
|
}
i
i
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AVHGC-DST {15 Feb 69) 2d Ind

SUBJECT: Operational Report cof Headquerters, 164th Combat Aviation Group
for the Period Ending 31 Jamuary 1969, RCS CSFOR-45 (R1)

HEADQUARTERS , UNITED STATES ARMY, VIFTAM, APO San Francisco 96375 25 HARIA3D

TO: Commandar in Chief, United States Army, Pacific, ATIN: GFOP-DT,
APO 96558

1. This headguarters has reviewed the Cperational Report-Lessons Learned
for the quarterly period ending 31 January 1969 from Headquarters, 164th
Combat Aviation Group. :

2, Conments follow:

a. Reference item concerning FARES (Forward Area Refueling Equipment
System), page 6, paragraph 22(1) and 1st Indorsement, paragraph 2b. Con-
cur, except in the remark regarding the recommended Basis of Issue (BOI).
The Army Concept Team in Vietnam (ACTIV) Final Repert (FARE) dated 11
January 1969, recommends the system be standardized when certain improve~
ments are made. ACTIV also recommends that CONUS tests be perfoimed prior
to acceptance., The BOI will be addressed when the imprcvements and tests
are accomplished,

b. Reference item concerning Maintenance Support of Communications
Fquipment, page 7, paragraph 2c¢(2} and 1st Indorsement, paragraph 2d;
concur. 4 survey of Communications Electronics (CE) Support was initiated
by US4 Support Command, Saigon. Results of the survey indicated that CE
Suppurt for 1b64th Aviation Group was deficient. The maintenance support
program was realigned and this information was disseminated to the unit
on 13 February 1969, No action is required by DA or USARPAC.

FOR THE COMMANDER:

Cy furn: Assistant Adjutant GemoreY
164th Combat Avn Gp
1st Avn Bde
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GPOP-DT (15 Feb 69) 3d Ind
SUBJECT: Operational Report of HQ, 164th Cbt Avn Gp for Period Ending

31 January 19€5, RCS CSFOR-55 (Rl)
HQ, US Army, Pacific, APO San Francisco 96555 1 APR 1963

TO: Assictant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

This headquarters has evalusted subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHLEF:

o dlelfd
“G. E. HOLEYFIELD

MAJ, AGC
At AG
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1. ORIEINATING ACTIVITY (Conpamie auiber) 28, REPOR f SKCURITY CLARYIFICATION

Fouo

HQ, OACSFOR, DA, Washington, D.C. 20310 - [ib-anous

3 REPORT TITLE

Operational Report - Lessons Leerned, Hq, 164th Aviation Group, Period
Ending 31 January 1969 (U)

4 DESCRIPVIVE NOTRS (Typo of repert and inshuive datea)

Experiences of unit engaged in counterinsurgency operations, 1 Nov 68-31 Jan 69
% AUTMORIE) (First nome, & o nitlal, last some)

CO, 164th Aviation Group

3. REPOAT DATE

b

78, TOTAL NO. OF PAGKSD 76, NO. OF AEFS
15 Feb 69
16
. CONTAACT OR GRANY KO, o, ORIGINATOW'S HEPORY NUMAER(S)
691185
b, PROJECY NO.
[N N/A 8. OYHER REPORT NOI(3) {Any olrer nunbers that may be asaigned
thie mport) .
o,
10. DISYRIBUTION STATEMENY
e .
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1. 3URPLEMENTARY NOTKS 12. SPONJORING MILITARY ACTIVITY

“N/A ' OACSFOR, DA, Washington, D.C. 20310
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